Shared Decision-Making Committee (SDMC) Meeting
May 8, 2018
The meeting was called to order at 2:55 p.m.
The following SDMC members were in attendance:
Mrs. Barbara Albright
Mrs. Diana Payne
Mrs. Katie Lombardo
Mr. Terry Scammell
Mr. Alan Van Cott

Community Member
Parent
Teacher
Lead Teacher
Superintendent

1. Mr. Van Cott welcomed all SDMC committee members.
2. Mr. Van Cott shared that the Sagaponack Board of Trustees (BOT) would like the SDMC
to review the wording of the Vision Statement that was included in the revised SDMC
Plan and will also serve as the tag line of the new Sagaponack logo design. After several
attempts to agree on this new Vision Statement, it was determined that the SDMC Plan
would be sent to the BOT in June without a revised Vision Statement and the SDMC
would continue working on this task during the 2018-19 school year. Essentially, the
Plan would be in place commencing July 1, 2018 and would be amended to add the
Vision Statement at a later date.
3. Mrs. Payne provided updated information regarding the proposed Sagaponack garden.
This project will commence shortly with garden boxes being made first and soil,
irrigation and fencing to follow.
4. Mr. Van Cott provided an overview of the proposed 2018-19 school budget. Included in
this spending plan will be monies for the following items/projects: re-shingle and paint
the south side of the school, screen the school floor, security cameras, science
materials, chrome books and a part-time teacher aide. The committee was reminded
that voting on this budget as well as for the open BOT seat will take place on Tuesday,
May 15, 2018 at the Sagaponack School from 7:30 p.m.-8:30 p.m.
5. During the question and answer segment, Mrs. Albright shared with the committee that
she will be stepping down as the SDMC community representative effective June 30,
2018. We all expressed our sincere thanks to Mrs. Albright for her dedicated years of
service to the Sagaponack students, staff and community and wished her continued best
wishes.
6. The meeting was adjourned at 3:40 p.m.
Thanks for your involvement in the Shared Decision-Making Committee.
Have a great summer!

