
Shared Decision-Making Committee Meeting (SDMC) 
September 11, 2019 

Minutes 
 

The Meeting was called to order at 2:50 p.m. 
 
Attendance: 
 
Mrs. Diana Payne  Resident Parent Representative 
Mrs. Alden Fenwick  Non-Resident Parent Representative 
Ms. Elizabeth Barton  Community Representative 
Mrs. Katie Lombardo  Classroom Teacher 
Mr. Terry Scammell  Lead Teacher 
Mr. Alan Van Cott  Superintendent 
 
Guest    Police Officer Moncada, Southampton Town Police 
 

I. Welcome and Introductions…A special welcome to Mrs. Fenwick as she will 
represent the non-resident parents of the school district. 

II. The Start of a New School Year…Mr. Scammell and Mrs. Lombardo provided 
information about the start of the 2019-20 school year. We have sixteen students 
enrolled this year (fifteen residents and one non-resident) 

III. Summer Building Projects… Recognizing that the major portion of the school 
building is over 130+ years old, the Board of Trustees (BOT) and the community have 
made a consistent effort to maintain and, in many cases, improve the structure of 
the facility itself. This past summer was no exception as a thorough clean-up and 
repainting of the basement was completed. Paper archives were reviewed in 
relation to New York State records retention regulations and were disposed of 
appropriately. Three lateral fireproof file cabinets have replaced the older cabinets 
and the entire space was reorganized for future access and additional storage. Other 
items on the summer building project list were also addressed. 

IV. Annual Review of Safety Plans… Each school year a review of both District and 
Building safety plans is conducted. The District Plan will go through a 30-day public 
comment period while the contents of the Building Plan are confidential and are 
only to be reviewed by the BOT, school personnel and members of the School Safety 
Team. Members of the SDMC are also members of the School Safety Team and were 
able to review this plan in detail at this meeting. A representative from the 
Southampton Town Police also serves on this important team. The BOT will consider 
any questions regarding the District Plan at their next regularly scheduled meeting 
on October 16, 2019. If no further comments are received, the District Plan will be 
adopted by the BOT that evening. The BOT will review the Building Level Plan during 
Executive Session at their October 16th meeting and vote to adopt upon re-entering 
regular session of 
this meeting. 



 
V. Superintendents’ Conference Days…Superintendent Conference Days were held on 

August 27, 2019 and September 3, 2019. During these days much was accomplished 
as Mr. Van Cott met with the staff to review school procedures, new regulations, 
information related to our daily schedule, etc.  

VI. SDMC Biennial Review… Every two years all school districts are required to review 
that plans for shared decision-making. Over the course of the four remaining 
meetings, all sections of the plan will be reviewed and suggestions for improvement 
will be brought to the attention of the BOT for their consideration.  

VII. School Events and Need for Parent Leadership and Assistance…This year we will be 
asking our parents to assist us by taking the lead on several school related activities. 
To assist in the process, one parent will be asked to serve as the point person for 
each respective activity. At the annual Open House, scheduled for October 3, 2019, 
sign-up sheets for each event/activity will be available. Activities/events 
include…mystery readers, multi-cultural movie night, refreshments for the holiday 
concert and spring play and the scrap book for third grade graduates. 
 

VIII. Meeting Adjournment…With no further business, the meeting was adjourned at  
3:45 p.m. 
 
 
The next SDMC meeting is scheduled for Thursday, November 20, 2019 at 2:45 p.m. 

       
  
 
 
 
 
 
 
 
 


